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Barbara Rogoff has spent years trying to understand a puzzle that she found as a grad student 
when she was studying children’s learning in a Maya community. When she asked parents how 
they teach their children the complex technologies and concepts involved in weaving and 
agriculture, they said, “We don’t teach them. They learn.” This was a puzzling because the 
children clearly weren’t discovering this complex knowledge on their own. Since then, Barbara 
has tried to understand how children learn without being taught. Some of her inspiration comes 
from the work of Vygotsky, Leont’ev, Ilyenkov, Cole, Scribner, Lave, and McDermott. 
 
Together with other scholars (many of them Indigenous) who are also interested in how 
children learn without being taught, Barbara has described Learning by Observing and Pitching 
In to family and community endeavors (LOPI). LOPI involves including learners as 
contributors, building collaboratively on their interest, treating learning as a process of growth, 
by means of observing and pitching in to shared ongoing activity; and evaluating the guidance 
as well as learners’ contributions. See https://learningbyobservingandpitchingin.sites.ucsc.edu 
 

 
 
Barbara is UCSC Foundation Distinguished Professor of Psychology at UC Santa Cruz. She has 
received awards for Distinguished Lifetime Contributions (Society for Research in Child 
Development), Distinguished Contributions to Developmental Science (Jean Piaget Society), 
and Outstanding Research (UCSC).  She is an elected member of the American Academy of Arts 
and Sciences and the National Academy of Education, and a Fellow of the AAA, APS, APA, and 
AERA. She has held the University of California Presidential Chair and Fellowships of the 
Center for Advanced Study in the Behavioral Sciences, Kellogg Foundation, and the 
Exploratorium, and served as Editor of Human Development.  
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     �           +ow does the
community organize learning?      

 
  
     

All ages are included in shared� 
situated community endeaYors� 

and learn as they oEserYe
and contriEute.

k %arbara 5ogoff 'ec ����

�    Why do 
people participate?   All contribute, in synch with the 

shared direction 
and pace of the group. 

 )or togetherness, 
   synchronizing in shared purpose� 
in comm�unity across generations.        

  To be useful and appreciated� 
  and reflect Zell on the collectiYe.

         To get things done, with initiative� 
responsiEility� relationality� 	 harmony. 

�   +ow do people interact"
People collaborate flexibly, with initiative. 
They coordinate fluidly, as an ensemble, 
integrating their goals, ideas, and actions.

�   :hat is the
theory and goal of learning"

 Learning is dynamic growth. 
 It is inherent to the process of  
 transforming one's participation  
     as a competent, responsible person

    and innovating for the collective good
  of the Zorld� across time.

�  +ow do people learn"
 %y observing Eroadly and Neenly 

and contributing to ongoing events.
(xploring the world, practicing, playing. 
*uided by community expectations.
      2thers guide by example, 

 accept�correct efforts, 
     tell stories, counsel,

              explain in context, 
      MoNe. 

� +ow do people communicate"  
They coordinate and relate
using multiple channels�

 �� Mudicious use of spoNen language and 
articulate nonverbal conversation ��

based in the shared context,
in service of ongoing efforts and relations.

�  +ow and why to evaluate"

&ontributions are evaluated
    during the endeavor, 
        to guide support 

       for improYing them.

 6 uccess or correction 
  of the contribution 
   to the endeavor

   gives feedbacN.     

https://learningbyobservingandpitchingin.sites.ucsc.edu/


Barbara is author of award-winning books published by Oxford, including Learning Together: 
Children and Adults in a School Community; The Cultural Nature of Human Development;  
and Developing Destinies: A Mayan Midwife and Town.  
Plus she illustrated a picture book, The Hen that Crowed, in watercolor. (Author: Sheila Cole) 
 
Together with colleagues, she has published 3 special issues  on LOPI.  The first one is in Spanish 
and English. 
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