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Bridging the gap:
the hanseatic merchants’ variable strategies
IN heterogeneous mercantile environments

by UIf Christian Ewert & Stephan Selz&r

Abstract: The merchants of the German Hanse in th8-18" centuries were confronted
with a great deal of heterogeneity: Not only were they, inrfgamot been specialised in the
trade of particular goods only, acquainted with the exchange of arande of products, and
had to act within the different organisational structures of thleskl. They especially had to
cope with mercantile environments that were differing tremendaasige the catchment
area of the Hanse. In this paper, various dimensions of heterggeribin the Hanse are de-
scribed and the merchants’ strategies deployed in order to coagpdos possible negative
implications of heterogeneity are discussed. It turns out, thiatrigk diversification, with a

harmonisation of weights and measures, through a homogenisation of jurijakations

and by maintaining the pattern of reciprocal trading merchantisl dridge the massive gap

that existed between the western and the northeastern regions of the Gansais Fealm.

Keywords: The German Hanse, The Hanseatic League, late medieval trgaleisation,

trading networks, heterogeneous mercantile environments

Focus of the paper

Trade in Northern Europe during™4nd 1%' centuries, and partly also in the™éentury,
was dominated by the merchants of the German HaGsmgraphically, they covered with
their trade the wide area between London and Bruges in the WegénBarthe North and
Novgorod in the far Northeast, an area with a diameter of about 3.500dmeen its west-
ern and eastern polésdanseatic merchants functioned as commercial mediatorsrisfera
ring furs, wax, timber and grain from the East to the Westh @at luxury goods from the

" Working paper prepared for thV" International Economic History Congressession 110Tools of
trade in late medieval commercial citj¢selsinki, Finnland, August 2006.

” Philosophische Fakultat, Fachgebiet Geschichtehriische Universitat Chemnitz, D-09107 Chemnitz,
Germany, e-mailulf-christian.ewert@phil.tu-chemnitz.de

** Fachbereich Geschichte, Philosophie und Sozialwssften, Institut fir Geschichte, Martin-Luther-
Universitat Halle-Wittenberg, D-06120 Halle (SaalBgrmany, e-mailstephan.selzer@geschichte.uni-halle.de

! Cf. DOLLINGER 1989; FAMMEL -KIESOW 2000.

 Cf. SEIBT 1997.



West to the North and to the East, and dried cod and herrings froNottieto everywhere.
Cities played an important role within this trading system, becthey were the very centres
of the exchange of these goods. Firstly, it was in the citi®®rwjes, London, Bergen and
Novgorod, where the German Hanse possessed commercial outldfgntbes as its out-
posts® Hanseatic trade was centred here because of the libefrties Hanse and the chance
to get in contact with other trading systems and with merclodmtther geographical origins.
Secondly, the big hanseatic cities of Cologne, Libeck, Hamburg ordandi many other
smaller hanseatic towns were the bases for merchant famndiaswhere they could operate
their busines$ Finally, these hanseatic cities and towns not only were nesdeuirgs of ex-
change to maintain the chain-like trading of goods along theeassern line stretching from
Bruges/London via Lubeck/Hamburg to Novgorod. They also were pivatalegits in cou-
pling this long-distance trade with the regional and local systems of digirib

Although the merchants of the Hanse with their commercial ergegpwere present eve-
rywhere in the Baltics and the North Sea and could dominate thettrare to a certain ex-
tent, the regions that were covered commercially by them faefeom being homogeneous
ones’ In this paper, we will be analysing two aspects: Firstly,would like to distinguish
several sources and dimensions of the variability the hanseatohanés were confronted
with. From which characteristics did heterogeneity stem inidehanseatic trading system?
And, in which respect did particular commercial settings diffeeeondly, we attempt to
demonstrate, how hanseatic merchants could cope with the immense afdgeésrogeneity
they usually had to handle. Which strategies did they choose in ortiataince the differing
commercial environments they were active in? Thus, with this papaimvat contributing to
the topic of the session by turning around its scope a little baty &wm a closer look at the
context for commercial activities in a particular mercantitg to a focus, that is put onto a
group of late medieval merchants, which had to get along withedenfesuch contexts, these
contexts having been rather different to each other.

Unequal hanseatic commercial settings — sources and dimensions of hegeneity

When talking about variability and heterogeneity as important xaefactors to the trad-

ing operations of hanseatic merchants, one has to distinguish seueds that could cause

differing and even changing environmental conditions to the tradbreeTof such sources

were the merchants’ handling of a variety of goods on the individual, their embedded-
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ness into the multiple organisational levels of the German Hamdeprobably most impor-
tantly, the huge dissimilarity of the mercantile environmeméy twwere faced to at the hanse-

atic outposts, namely in Bruges on the one hand side and in Novgorod on the other hand.

The handling of a variety of goods

The hanseatic commercial businesses in most cases weesnpédiyed merchants or small-
scale firms with only a very few number of employ®és important feature of these enter-
prises was, that they usually not specialised in trading patipubducts or goods. In con-
trast, hanseatic merchants typically traded with a variegootls. Even by the middle of the
16" century this persistence of being not specialised can beegrabe merchant8ertram
Benefrom Oslo andBernt Kronfrom Rostock, who were involved in a long-term reciprocal
commercial relationship, mutually exchanged almost 30 differgastyf good$.Since of
course specific knowledge of product quality and market conditionsi@eessary for trading
goods, one can easily imagine, that the handling of such a big nofii@ducts must have
been far from being an easy and straightforward task for hanseatchants. Knowledge
about the trade with goods such like furs, hats, belts, horses, appies) salbeer as it was
the case witlBertram BeneandBernt Kronfor example, — each of these goods being very
different indeed —, had to be acquired by the merchants and also hgd sivibe kept up-to-
date, in order to remain competitive on the various markets they tvagling on. Thus, non-
specialisation surely posed the problem of heterogeneity to trehames of the Hanse at the

individual level of the hanseatic trading system.

The multiplicity of organisational levels
Besides the fact, that hanseatic businesses were smatiulid wot be sufficient focussing
solely the individual level of the hanseatic trading system aplhiaing the manifest degree
of heterogeneity with the pattern of the merchants’ activiidg. Of course these habits in
the internal commercial exchange between single mercbhtiie Hanse or those in the trade
with foreign merchants were embedded into several overlappiranieagional structures.
And it was this multiplicity of structure itself, that constradl the activities of the hanseatic
merchants to a certain degree, foo.

First of all, the hanseatic merchants were entrepreneurs, wieeking for profits from
their trade definitely followed an economic rationale. Neveriselthey were also citizens of

their respective home towns and therefore had to respect, atdeastertain extent, their
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home town’s economic interests, trade regulations and juridicaigasictvhile carrying on
their trade’ The likelihood of this sort of potential conflicts between the istsref single
merchants and communities’ interests presumably increased fortnerafter a political su-
perstructure of the Hanse had emerged with the formal constitutithre dfanseatic League
as an alliance of hanseatic cities by the middle of tHecbhtury. The Hanseatic League
thoroughly developed own economic and political scopes and very shitgiypted to get
these interests accepted not only by foreign traders but walkariseatic merchants if those
had a different opinion. This could of course create situations in whelndividual mer-
chant came into conflict with these higher order economic ingenesien for instance having
been confronted with the Hanse’s typical ban on the formation of bugiagserships with
non-hanseatic tradet$ Especially, this seems to have been the casegdemitbargoes. During
the hanseatic blockade of Flanders from 1358 to #3@raders of the town of Kampen tried to
profit by neglecting to respect the prohibition fdel* Although the Hanseatic League never
really had a headquarters’ function for hanseatic tfadentemporary foreign merchants rec-
ognised their hanseatic competitors as belonging to a group ghmnleges they them-
selves would have liked to share. Thus, a third organisational strticadrieas to be consid-
ered as well when discussing the contraints of merchants’ tagjvare the&kontore of the
German Hanse in the cities of Bruges, London, Bergen and Novgorod hdreseatic mer-
chants shared these liberties to their own economic benefit. glheien the outposts of the
German Hanse, th€ontore regulated the merchants’ trading comportement in order to en-
force the privileges, and as these markets were vital fondhseatic system of trade hanse-
atic merchant families had keen interests to keep up personattotd hanseatic merchants

operating theré?

The dissimilarity of mercantile environments
Given the vast spatial extent of the German Hanse’s catchmsaninathe later Middle Ages
it is presumably not surprising, that within this area variousneceroial environments had
been established and therefore hanseatic merchants got in edtitaary different mercan-
tile habits on a regular basis. Cultural and economic differelbetgeen the western and
northeastern regions were tremendous. This enormous contrast could pgesiblt demon-
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strated by comparing the commercial settings which diffdredrost, these settings having
been the market organisation in Bruges on the one hand side and Nhatgorod on the
other hand. At first glance, these two cities where the haoseatichants shared trading
privileges and where they had established the guild-like organisatiaiontor seemingly
have been fairly equal in terms of their size, location and conmhéraction. The two cities
could be reached by the maritime long-distance trade via rindrslaiously both were very
important commercial centres of their respective regions. Ahdwdh Bruges with between
40,000 and 45,000 inhabitants (by the middle of tH& dehtury) was bigger than Novgorod
with about 30,000 inhabitants (around the year 1400), this difference icestaely was not
the decisive reason in justifying the cities’ overall diffeesié These can be better explained
by the unequal degree of urbanisation. Whereas Bruges wadlatdte densely populated
and highly urbanised region of Flanders and therefore was embedae@ry close network
of cities and town's, Novgorod virtually was the only city in a rural region, and its Sslgr
populated hinterlant stretched up to the Ural. Highlighting furtherriozeextreme differ-
ences that existed between Bruges and Novgorod, the two @tiebeccompared to each
other with respect to several characteristics of the trani@ldhthere — the organisational de-
sign chosen for the respectientor, the trading practice on the local market and the respec-
tive financial and institutional framework for commercial exchanges dmtaeket.

From the late 18 century onwards hanseatic merchants usually did no longer accompanied
their goods to market places. Instead they had established an (effivecammerein their
home town and in general operated their commercial business from @Geoes were
shipped to distant market places by shipping agencies and coulditibesel with the help of
relatives or friend$® This change in business style promoting an overall growth in trade
veloped very much in parallel to developments elsewhere in EurapegpitFlanders for in-
stance'’ Nevertheless, the more old-fashioned type of caravan tradeesiiflimed in action
within the catchment area of the German Hanse. For trading in Nm/ganseatic merchants
still had to travel there via the Baltic Sea carrying tigeinds along with them. Although the
Hanse had establishedantor, theSt. Petershofwhich was used for residence, a permanent
settlement of merchants in Novgorod was strictly forbidden. Intiaddio that, the merchants
were allowed to only show up in Novgorod once a year, which meanth#éyatould choose
to travel there for either the summer or the winter. As a corsequ theSt Petershofwas
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not frequented unless during the two trading seasons in which the thanseachants were
present there, and opportunities for merchants to assimilate ouaNgmb integrate into the
Russian host society were severely undermifiebhe Kontore in Bergen Brygge and in
London Stahlhof in principle were organised quite similarly to tBe Petershofbut regula-
tions there were by far not as strict as they were in Noedrin Bergen and in London the
hanseatic merchants possessed a well-defined location whenedheeyequested to live and
to operate while staying there, but in both cities merchants hai haindle their trade per-
sonally, and also the trade in London at least was not reallysarsgdusiness. Moreover,
mercantile organisation of course was totally different in Bsthéiere, the Hanse run a
Kontor as well, but this term, while describing a well-defined tradintiet in London, Ber-
gen and especially in Novgorod, more or less only labelled the grdugmegatic merchants
operating on the Bruges market. Hanseatic merchant organiseciesnss a group having
its own regulations and its own jurisdiction, and each merchant betpt@ihis group had to
respect these rules of course, but the presence of merchants wasl diovughout the whole
year and for as long as desired, and neither their residendbeaiotrade were bound to a
fixed location in the city? Instead, as traders from other origins, too, hanseatic merchants
lived all around the city in hostellers’ houses. These hostellsosheelped to mediate the
commercial exchange between hanseatic merchants and foreigrstead were to some ex-
tent responsable for the comportement of their hanseatic guestsling a possible standing
surety for their guests’ debtd Thus, hanseatic merchants very often had stayed for years in
Bruges before going back homewafddhere is a good deal of evidence that some of them
even owned houses. Countless donations of Hanseatic merchants to hospghlshpaches
and monasteries in Bruges show their integration into the hostystcRetrery good example

is that of a group of Prussian hanseatic merchants during the se¢oofitha 14" century.
Each of them stayed in permanence for many years in Bragetheir presence and their in-
tegration with the economic life in Bruges can be proved by entite the Bruges tax list
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18 Cf. ANGERMANN 2002. All these regulations can be found in theatedSchra the written ordinances of
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I See in general MRRAY 2000; SABEL 2001.

22 Cf. FRIEDLAND 1990; ®RN/ PARAVICINI / WERNICKE 2000.

23 Cf. STARK 2000; GREVE 2001; GREVE 2002.

>4 Cf. SELZER 2003.

2% Cf. ROBNER2001.



and into account books of exchange agents from Bruges. The membersgobdipiof mer-
chants obviously had key functions as representatives ¢fdhtor in Bruges, and also they
acted as financial agents for other hanseatic merchants from Prussia.

For a comparison of the trading practices and commercial hbbttedan be traced on the
markets in Bruges and in Novgorod, one has to consider the diffenencesmket structure
between these two extreme outposts of the German Hanse. Produade t@roductivity and
the degree of market integration obviously were very differetiteatvestern and northeastern
poles of the Hanse’s realm. The main goods bought by hanseatic merchidoxiganod were
furs and wax. A fur was a non-standardised product of course, so tirdtams had to spend
time and money for product assessment and quality céhtféle market supply came from
many small producers, because hanseatic merchants were nadattbwperate outside the
St. Petershoénd therefore could not organise a market supply being more mfficrethem.
The business was done personally in direct contact to the Rusdamno$el good, usually
with the assistance of an interpreter and that of a second hamseathant, the latter having
had to testify the trade. Moreover, the purchasing volume of aesingichant was regulated
to certain maximum. In contrast, hanseatic merchants in Bpugebased goods as linen and
cloth that in general were highly standardised products with a produaranteed quality.
The purchasing often was executed via local brokers, by whom albgyee of legal cer-
tainty could be guaranteed. Regulations of the Hah&a'gor regarding the volume of goods
purchased or sold by hanseatic merchants can not be found. As meofhather geographic
origins, too, hanseatic merchants profited very much from the conainefcastructure pro-
vided at the late medieval “world market” in Bruges and fromhilyl degree of integration
this market already had reachéd.

Finally, the markets in Bruges and in Novgorod both were very goach@ers for how
different the financial institutions framing the commerciatleange between merchants could
be developed in the late Middle Ages. More or less as a coraifaitye hanseatic caravan
trade to theSt. Petershoffinancial instutions at the Novgorod market remained severely u
derdeloped way into the T%entury. Commercial exchange between hanseatic mercimahts a
Russians usually was done in a barter trade or by paying tleaRudars and wax in cash
which had to be brought by the hanseatic merchants to Nov§fbAsdthere was no possibil-
ity to buy on credit and as banks were virtually unknown, the alnoosplete lack of finan-

%6 See on the fur-tradeEDORT 1978.
27 . VERMEERSCH1992; SABEL 2001.



cial institutions that were fully developed by the standardfi@ftime is evident in the far
Northeast of the Hanse’s trading area. These standards ateed the western border in
Flanders, namely in Bruges. There, the hanseatic merchantsardyntraded on credit for
either their purchases or sales. Cash purchase and cash papeentsuglly did only in case
a cash discount was granted to them. Moreover, the hanseatic mekapras account with
brokers, exchange agents or merchant bankers, and payments of camexaitanges in
general could be executed via these financial mediators. Thukevi2ruges market the area
of hanseatic trade not only was to a certain degree financigdigrated into the late medieval
European financial system, this sort of financial techniqueswtesg in use there also were
adopted by hanseatic merchants for their internal businessesvilestern parts of that area.
Cashless monetary transactions were the standard which wausedimercial exchanges
of hanseatic merchants between Bruges and Cologne, and it cowdbeassed for transac-
tions between Lilbeck and Bruges as Well.

Putting these pieces of evidence together, one can concludéetlaaeda of hanseatic trade
was economically heterogeneous indeed. Regulations exercised Kgritoge constraining
the merchants’ freedom to act were much more relaxed in the West, andrsietive degree
in which the markets’ economic and financial institutions were deeel decreased signifi-

cantly the further northeast hanseatic markets were located.

Bridging the gap — strategies of balancing the effects of heterogeneity
Obviously, hanseatic merchants had to get along with such multiptantiée environments
and had to find ways to balance the impacts this heterogermeily possibly have on their
own economic enterprises. Apart from deploying sophisticated strategieger to cope with
such differences and to overcome the huge dissimilarities in ecom@vetopment that ex-
isted inside the Hanse between the West and the Northeast,ritedf fll had to bridge the
vast geographical distances in the Hanse’s realm. Hanseate ritainly was seaborne, and
the shipping of goods remained the dominant means of transportation telstvaafseatic
merchants in the western area had substituted a settled aredbaffied system of trade for
the older form of caravan trad®Although the merchants for many destinations did no longer
accompany their goods to markets, it was still necessarthéon to transmit information
between their office in the home town and the distant market pleveie their goods were

8 The cash hanseatic merchants brought to the Nowgmarket on a regular basis had also effects on the
local economic structure as it was used as rawriahfer the silver craft that had been establishethe city of

Nowgorod.
29 Cf. NORTH 1999.



purchased or sold. As only between Liibeck and Bruges in thecdrury a letter took
around 20 days to be transfetecbne can imagine that apart from having been confronted
with heterogeneous mercantile environments, doing business with ofdyinitbrmation
which probably had already been outdated when getting it, was a deimanding task.
Hence, three strategies or tools are discussed herein, thatmpidg helped hanseatic mer-
chants to overcome the problems arising from trading in a vast and heterogenteocisises

environment.

Hedging against the risks of transportation

Although the seaborne trade was not that much faster in the Midéle thgn the overland
transportation was, due to climatic conditions and the threat ofyptrasually was fairly un-
predictable and therefore a lot of risk was involved in it. Venetr@hGenoese merchants for
their trade in the Mediterranean relatively early had developetiactual forms that not only
increased for merchants the likelihood of finding risk capital tonmercial enterprises, but
also clearly regulated responsibilities for such an enterpnidehe costs of ris® This fairly
similar problem was solved by hanseatic merchants in a monmenialf@and non-contractual
manner. In the old-style caravan trade goods had been protected aglynevents to some
extent by the organisational pattern of the caravan itselkir@péor this sort of protection
presumably was the key reason why in the past all over the amdidcross all civilizations
merchants in early trade had chosen such a caravan trade organi€aice this caravan
trade in many hanseatic regions had been replaced by an offieé-foam of trade, hanseatic
merchants had not like their Italien contemporaries developed alfega insurance. Instead,
their attempt of hedging against the risk of transportationdeas by a more basic form of
risk diversification. Usually, hanseatic merchants tried to shipctmemodities in a trade
sample on several ships, and in case they were also ship owngrsritmaonly did not con-
centrated their investment on one ship ofliyloreover, these individual strategies of hedg-
ing against risk were sustained by general hanseatic foegalations regarding the liability

for the loss and the damage of commodities while being shifiped.

Standardisation and homogenisation of commercial institutions and cultural beliefs
The German Hanse and their merchants were pretty much alatreuth a difference in in-
frastructure, economic and financial institutions of markets wasefficient and costly fea-

%0 Cf. BRACKER 1989, 564-566.

31 Cf. SaMsoNowicz 1999, 211-213. See als’vbEMANN 1978, and still recentlyeESGERN2001.
%2 Cf. Lopez 1971.

% Cf. WOLF 1986.

% Cf. JAHNKE / GRASSMANN 2003.



ture of their trading system. Thus, a fairly rational stratiegseduce the degree of heteroge-
neity inside the Hanse and also to reduce transaction costs of odaine@&change was to
standardise and to harmonise the various mercantile environmentswenera lot of differ-
ent attempts to create for the merchants a more homogeneomemah setting” First of
all, the city law of Lubeck had become the dominant city law irBddécs. Therefore, most
of the merchants of the Hanse although coming from many diffeenseatic towns or cities
acted on the grounds of a commonly known and practised®|8econdly, the Hanse stan-
dardised weights and measures for many of the commoditieseitshamts were dealing
with.*” Thirdly, in the privileges of the Hanse both for Flanders and for Novgorod reeasur
implement a quality control of commodities were taken. For instaheeywax bought from
the Russian producers in Novgorod had to be sealed, either in Novgoroel ibefas bought
by a hanseatic merchant or in the hanseatic town or cityewheras sold to another mer-
chant, respectively. Any offence against this rule was regulatth a fine*® Interestingly
enough, a similar regulation for Novgorod furs has not been setrtNeless, the Hanse pos-
sessed already a fairly systematic and widely applied aggnlof weights and measures and
of quality control which reduced transaction costs in terms olitédcig the hanseatic mer-
chants’ search for specific produéts.

A step further ahead on the pathway leading to commercial settiafwere more equal
to each other was to regulate also the juridical practicesdar ¢o guarantee a fair exchange
and to enforce commercial contracts. This was done in great detail for the ltamszekiants
trading in Flanders. This statutes encompassed various regulatimesming the liability of
merchants and of their customers as well as regulations negdh&i competence in case of a
law suit and procedural questions. Very similar rules can be fouthe inanseatic privileges
for Novgorod, tod”® Regulating commercial exchange between hanseatic mercharfer-and
eign producers, brokers and merchants in that rather standardiseedwegd the transaction
costs of trade by reducing the costs for contracting and for contract enfatceme

Finally, it should be noted in this subsection, that with shared valuesamion norms it
was possible to create a more homogeneous mercantile settind. imtleehomogenisation of
cultural beliefs certainly was not a clear strategy tanm@emented, but as hanseatic mer-
chants were present all across the Baltics, it was a ratinetended but nonetheless natural

%% Cf. JENKS 2005.

% Cf. EBEL 1957.

37 Cf. WITTHOFT 1976.

%8 Cf. ENKS 2005, 38.

39 Cf. JENKS 2005, 39. See alsoNK / KAPFENBERGER2005 for detailed description of transaction aest
ducing institutions in the city of Danzig.
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process that cultural beliefs and practices became more andeouoeieto each other over
time. Shared common values were probably very obvious inside the metdhanities and
therefore were spread out across the areas of hanseatigvittadamily members settling at
market places that were distant to their family’s home towes@&tvalues obviously materi-
alised in festivities and marriage patterns and in having a goochandof the Lower Ger-
man languad®, and certainly they were enforced by institutions enabling lsitityasuch as

the Zirkel-Gesellschaft of Liibeck or theArtus court&®in the Baltic area.

Networking and the potential of flexible acting

Apart from these attempts discussed above to standardise and tmisartheir heterogene-
ously structured commercial environment hanseatic merchants found &adsber different
way to cope with the considerably high degree of variability and urgpabdity of circum-
stances that was due to this heterogeneity. They formeadhdradtworks of different size,
varying density and endurafféeand only rarely and very lately developed a hierarchical-
bureaucratic corporate form of organisation, which was a much ranenon pattern em-
ployed by ltalian merchant bankers and trading businesses from Gpp®any*> The han-
seatic networks were medium-term or long-term cooperations obaie of informal and
only implicitly defined contracts between legally independentcheerts who very often were
related to each other or were attached to each other througtsfrip relation® By their
commitment to reciprocal trade the merchants could keep transaofamxmation and organi-
sation costs low and they also had a powerful tool at hand in ordesstweathemselves
against all classical problems related to principal-ageneytwakhips known in the literature
as “adverse selection”, “moral hazard” and “hold-up”. In addition, theempabf network or-
ganisation enabled the hanseatic merchants to react inil@dlexanner to most of the prob-
lems the heterogeneity of mercantile environments posed to them.

As a result of non-existent clearly defined hierarchies wittaders’ networks coordina-
tion by hierarchical means in general was not possible. Thusitiasthad to be coordinated
by culture, trust and reputation, all these being means of cooatinatiich are recom-
mended in the literature on network organisations in order to compémsatenissing hierar-
chy. Shared common values facilitated mutual cooperation indeed. Therefisgctian costs

“0 Cf. JENKS 2005, 39-40.

*. Cf. DEBOERet al. 2001.

2 Cf. DUNNEBEIL 1996.

* Cf. SELZER 1996.

 For a more detailed description of these issueSsezER / EWERT 2001; $LZER / EWERT 2005; BVERT /

SELZER 2005; BVERT/ SELZER 2006.
4 Cf. BAUER 1923; SROMER 1968; REBARTSCH 1987; HLDEBRANDT 1996; HLDEBRANDT 1997.
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remained low. By reciprocal exchange of goods mutual trust betpagémers could be built
over the course of time allowing the merchants to leave thectioh and processing of in-
formation relevant to sales’ operations on foreign markets withrémpective partner. Thus,
also information costs were negligible. A fair comportment ohatlvork members was en-
forced in the hanseatic case through a multilateral reputaterhanisnt.” Having a high
reputation therefore was essential to all merchants partmgpaticommercial networks, and
not losing it was the primary incentive to act fair, becauseticigeaot only defected the rela-
tionship with the betrayed partner, it resulted also in a loss o$sitcehe whole network and
undermined all other possible partnerships for the future. By implérgeat multilateral
reputation mechanism the problems of free-riding and of controlgegta were solved such
that reciprocal trade without having formal contracts was blesimode of commercial ex-
change inside the Hanse. This in turn allowed to keep also organisasisnwithin the net-
works at a low level.

As the reputation of trading partners was well-known to everyoreindtwork, choosing
a wrong partner was unlikely in this framework. Through the thothtsing their reputation
partners involved in a commercial exchange relationship were encduget primarily in
the other partner’s interest, this comportment minimising ttkeofisnoral hazard. The same
threat of losing reputation prevented the merchants also from taklirantage of a possible
“hold-up-position” they principally would have gained due to the investthabtheir trading
partners had made by sending goods to them. Because of the réapsiga of commercial
exchanges each party held the other’s goods and could use thesgaihainytime as a se-
curity asset in order to face a “hold-up” by the partner.

The networking strategy probably was of most valuable economicibémdianseatic
merchants in terms of the high degree of flexibility they daadin from it while at the same
time having chosen an organisational pattern with only moderate costdo@he reciprocal
pattern of cooperations with employing partners as commercialsagenaally, this implying
each partner’s expertise of the type of good traded on their hmarket, hanseatic merchants
could afford not to specialise in trading particular commoditieg. dhlwas the fairly lean
governance structure of these reciprocal exchange relationshipendidéd hanseatic mer-
chants to operate in the poorly developed market in Novgorod assmellthe highly inte-

6 Cf. SPRANDEL1984; SARK 1993.

47 Sociability enabling institutions played a key réde the multilateral self-enforcement of fairnéssough
reputation, because information on the reputatibmtber network members could be distributed actbss
whole network starting from there. See for thi &R 2003, 84 and 96-97. The multilateral reputatiorcimae
nism with respect to its function within the intetian of hanseatic merchants with foreign rulersxplained in
GREIF/ MILGROM / WEINGAST 1994 and in 8ReB 2004.
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grated market in Bruges. And it was because of the relatsrabil size of their enterprises,
why hanseatic merchants could engage in the Novgorod barter brgdalso could be in-
volved in the commercial exchange going on at the Bruges martkeitsvcomplicated cash-
less financial transactions. Finally, the network pattern mades&amsnerchants profitting
from the supply of goods at the markets of Bruges, London, Bergenaugbidd, since the
commodities traded on these markets could easily be reachedatigeselor friends living
there. In turn, exactly these relative stable kinship- and friendistsped relationships with
commercial partners at distant locations in the hanseatic &@@eand at th&ontore in
Bruges, London and Bergen allowed hanseatic merchants to handledimercial ex-
change in an individually well-defined environment even in times whate tpolicies or

regulations of the Hanseatic League might have interfered in thaf¥rade.

Conclusions

As has been shown above, hanseatic merchants were confronted watt degl of hetero-
geneity concerning their trade during thé'226" centuries. They handled a variety of goods
and products meaning that in their daily work they had to acquwé & product-specific
knowledge or at least had to rely instead on someone else’ exmertteese commaodities.
They also were exposed to the multiple organisational levels éfahse, this mainly having
been theKontorein the cities of Bruges, London, Bergen and Novgorod and the political or-
ganisation of the Hanseatic League. Finally, they had to ogbrtdrade in mercantile envi-
ronments that showed tremendous differences, a whole range from inigiglyated and very
efficient markets with well developed juridical and financiakitngons in the West to very
inefficient and poorly developed markets in the Northeast.

The hanseatic merchants’ answer to this challenge of hetezibg was threefold: Firstly,
maritime trade was virtually the only viable way to bridge hinge distances in the Baltics
and in the North Sea. The transportation risks involved in this sorhadé twere tried to be
minimised by both individual non-formal and corporate formal solutionsorigly, hanseatic
merchants attempted of course to standardise and to harmonisddhentiinercantile envi-
ronments they were operating in. Both the standardisation of weigtitsmnaasures and the
harmonisation of juridical regulations and cultural beliefs could eetpduce the transaction
costs of hanseatic trade. But finally, the merchants involved innteenal hanseatic trade
also maintained a rather simple form of reciprocal and infocoaperation between partners

at distant locations, which allowed them to operate cost-effigiemtt, at the same time,

48 Cf. SPRANDEL 1984, 31-32.
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made them to be suited to either a very sophisticated leveaddeindevelopment as in the
case of Bruges or to a rather poorly developed market as imskeo€ Novgorod. And given
the fact, that the strategy of forming trading networks ancetbwr staying flexible was of an
enormous benefit to hanseatic merchants, this rather simple anthggeoid-fashioned
looking business style should be considered as a key tool for merthéadance the effects
of heterogeneity. So, it was by harmonising the context, but remdiexible concerning the
individual opportunities to trade, that hanseatic merchants to ancdeigiee could very well

bridge the gap between the various mercantile environments that existedheditinse.

References

AFFLERBACH, Thorsten, Der berufliche Alltag eines spatmitteldichen Hansekaufmanns, Frankfurt/Main 1993
(Kieler Werkstick@?7).

ANGERMANN, Norbert, RIEDLAND, Klaus (eds.), Novgorod. Markt und Kontor der Hgnsoln 2002 Quellen
und Darstellungen zur hansischen Geschidhte. 53.

BAUER, Clemens, Unternehmung und Unternehmungsforme®gpétmittelalter und in der beginnenden Neuzeit,
Jena 1923Nlunchner Volkswirtschaftliche StudidhF. 23).

BRACKER, Jorgen Die Hanse. Lebenswirklichkeit und Mythdatalog der Ausstellung im Museum fiir Hambur-
gische Geschichte 1989, 2 vols., Liibeck 198%edition 1998.

BRANDT, Ahasver von, Die Hanse als mittelalterliche Winaftsorganisation. Entstehen, Daseinsformen, Aufga
ben, in: Ahasver vonBANDT et al. (eds.), Die Deutsche Hanse als Mittler zlaés Ost und West, Cologne
and Opladen 1963, 9-38.

CoRDES Albrecht, Spatmittelalterlicher Gesellschaftshalndh Hanseraum, Kéln 199&8)(ellen und Darstel-
lungen zur hansischen Geschichté-. 45).

DE BOER, Dick E. H. et al. (eds.), "... in guete freurtitn nachbarlichen verwantnus und hantierung ..&nW
derung von Personen, Verbreitung von Ideen, Austausn Waren in den niederlandischen und deutschen
Kistenregionen vom 13. bis 18. Jahrhundert, OldenBQ01 Qldenburger Schriften zur Geschichtswis-
senschaf6).

DELORT, Robert, Le commerce des fourrures en occideatfin ldu moyen age: vers 1300 — 1450, Rome 1978
(Bibliothéque des écoles francgaises d'Athénes Riotee236).

DOLLINGER, Philippe, Die Hanse ™edition, Stuttgart 1989.

DUNNEBEIL, Sonja, Die Libecker Zirkel-Gesellschaft. Formesr &elbstdarstellung einer stadtischen Ober-
schicht, Libeck 1996ueroffentlichungen zur Geschichte der HansestalletkB27)

EBEL, Wilhelm, Libisches Kaufmannsrecht vornehmlichiméé¢ibecker Ratsurteilen des 15./16. Jahrhunderts,
Gottingen 1957

EwEeRT, Ulf Christian, &LZER, Stephan, The Commercial Networks of Hanseaticchiamnts: A ,Modern“ Orga-
nisation of Trade Already at Work during the Lata&liMe Ages?, Working Paper 2005.

EweRT, UIf Christian, &LzER, Stephan, Wirtschaftliche Starke durch Vernetzuhigden Erfolgsfaktoren des
hansischen Handels, in: MarkABERLEIN, Christof EGGLE (eds.), Praktiken des Handels in Spatmit-
telalter und Friiher Neuzeit, 2006. [forthcoming]

Friccius, Werner, Der Wirtschaftskrieg als Mittel hansiscRelitik im 14. und 15. Jahrhundert, iHansische
Geschichtblatteb7 (1932), 38-7758 (1933), 52-121.

FRIEDLAND, Klaus (ed.), Brugge-Colloquium des Hansischerc@iektsvereins. Referate und Diskussionen, Colo-
gen 1990 Quellen und Darstellungen zur Hansischen Geschidtie 26).

GREIF, Avner, MLGROM, Paul, WEINGAST, Barry R., Coordination, Commitment, and Enforcatn@he Case
of the Merchant Guild, inJournal of Political Economy1 (1994), 745-776.

GREVE, Anke, Die Bedeutung der Brigger Hosteliers fundische Kaufleute im 14. und 15. Jahrhundert, in:
Jaarboek voor Middeleeuwse Geschieddn(i2001), 259—296.

14



GREVE, Anke, Fremde unter Freunden — Freunde unter FeafhéHansische Kaufleute im spatmittelalterlichen
Brigger Handelsalltag, in: StephaBL2eR, Ulf Christian BVERT (eds.), Menschenbilder — Menschen-
bildner. Individuum und Gruppe im Blick des Histais, Berlin 2002 Hallische Beitrdge zur
Geschichte des Mittelalters und der Frithen New)eit 77-188.

HAMMEL -KIESOW, Rolf, Die Hanse, Miinchen 2000.

HILDEBRANDT, Reinhard, Diener und Herren. Zur Anatomie groBeternehmen im Zeitalter der Fugger, in:
Johannes Burckhardt (ed.), Augsburger Handelshaos&vandel des historischen Urteils, Berlin 1996
(Colloquia Augustan®), 149-174.

HILDEBRANDT, Reinhard, Unternehmensstrukturen im Wandel. Patsond Kapitalgesellschaften vom 15.—17.
Jahrhundert, in: Hans Jurgere’HARD (ed.), Struktur und Dimension. Festschrift fur Kdeinrich
Kaufhold zum 65. Geburtstag, vol. 1, Stuttgart 19¥erteljahrschrift fir Sozial- und Wirtschafts-
geschichte, Beihefte32), 93-110.

IRSIGLER Franz, Der hansische Handel im SpatmittelalterJorgen BRACKER, Die Hanse. Lebenswirklichkeit
und Mythos. Katalog der Ausstellung im Museum flenkburgische Geschichte 1989, Liubeck 1989,
518-532.

JAHNKE, Carsten, ®BARBMANN, Antjekathrin, Seereckt im Hanseraum des 15. Jaduérts. Edition und Kom-
mentar zum Flandrischen Copiar Nr. 9, Libeck 200&@ffentlichungen zur Geschichte der Hansestadt
LibeckB36).

JENKS, Stuart, Transaktionskostentheorie und die miteleche Hanse, inHansische Geschichtsblattd23
(2005), 31-42.

JORN, Nils, PARAVICINI, Werner, VERNICKE, Horst (eds.), Hansekaufleute in Brugge Teil 4itlBge der Inter-
nationalen Tagung in Briigge April 1996, Frankfurt/2000 Kieler Werkstick®13).

LINDEMANN, Margot, Nachrichtenibermittlung durch Kaufmanmefier Brief-"Zeitungen" in der Korrespondenz
Hildebrand Veckinchusens (1398-1428), Minchen, Néwk 1978 Dortmunder Beitrage zur Zei-
tungsforschun@6).

LINK, Christina, KA\PFENBURGER Diana, Transaktionskostentheorie und hansisclsel@ehte. Danzigs Seehan-
del im 15. Jahrhundert im Licht einer volkswirtstthiehen Theorie, inHansische Geschichtsblattép3
(2005), 153-169.

LoPEz Robert S., The Commercial Revolution of the M&diges, 950-1350, Englewood Cliffs 1971.

MoRrAw, Peter, Uber Entwicklungsunterschiede und Entwicgsausgleich im deutschen und européischen
Mittelalter. Ein Versuch, in: Uwe BSTMANN, Franz RSIGLER Jirgen SHNEIDER (eds.), Hochfinanz,
Wirtschaftsraume, Innovationen. Festschrift fir Yyahg von Stromer, Trier 1987, 583-622.

MURRAY, Jim M., Of Nodes and Networks: Bruges and theaktfucture of Trade in Fourteenth-century
Europe, in: Peter@BEL, Bruno B.ONDE, Anke GREVE (eds.), International Trade in the Low Countries
(14"-16" centuries). Merchants, Organisations, InfrastmegtiLeuven and Apeldoorn 2008t(dies in
Urban Social, Economic and Political History of thedieval and Early Modern Low Countrié§), 1—
14.

NORTH, Michael, Kreditinstrumente in Westeuropa und ignkeraum, in: NilsQRN, Detlef KATTINGER, Horst
WERNICKE, ,kopet uns werk by tyden“. Beitrage zur hansischad preuBischen Geschichte. Festschrift
fur Walter Stark zum 75. Geburtstag, Schwerin 193946.

PICHIERRI, Angelo, Die Hanse — Staat der Stadte, Oplade.200

RIEBARTSCH, Joachim, Augsburger Handelsgesellschaften desudd.16. Jahrhunderts. Eine vergleichende
Darstellung ihres Eigenkapitals und ihrer VerfagsBergisch Gladbach 1987.

RORIG, Fritz, Die geistigen Grundlagen der hansischemmé&ehtsstellung, inHistorische Zeitschriftl39
(1929), 242-251.

RORNER Renée, Hansische Memoria in Flandern. Alltagsielred Totengedenken der Osterlinge in Briigge und
Antwerpen (13. bis 16. Jahrhundert), Frankfurt/M2001 Kieler Werkstiick®15).

SAMsoNowICcz, Henryk, Time is money. Der Austausch von Inforioan zwischen den Hansestadten im 15.
Jahrhundert, in: NilsGRN, Detlef KATTINGER, Horst WERNICKE, ,kopet uns werk by tyden®. Beitrdge zur
hansischen und preul3ischen Geschichte. Festdsiéhriffalter Stark zum 75. Geburtstag, Schwerin 1999,
211-213.

SCHELLERS Jefferey M., Transnational Urban Associations tredState in Contemporary Europe: A Rebirth of
the Hanseatic League, idahrbuch fir Europdische Verwaltungsgeschidi€2003), 289-308.

15



SCHLUTER, W., Die Nowgoroder Schra in ihrer geschichtlichamtwicklung vom 13. bis zum 17. Jahrhundert,
Dorpat 1911.

SEGGERN Harm von, Zur Kommunikation zwischen den wendéthlansestadten und der Grafschaft Holland
im 15. Jahrhundert, in: DietrichBELING et al. (eds.), Landesgeschichte als multidiszipénWissen-
schaft. Festgabe fiir Franz Irsigler zum 60. GetagtsTrier 2001, 325-346.

SEIBT, Ferdinand et al. (eds.), Transit Briigge-Nowgoreihe StralRe durch die europdische Geschichte. Aus-
stellungskatalog Essen 1997, Bottrop 1997.

SELZER, Stephan, Artushéfe im Ostseeraum. Ritterlichdabfe Kultur in den Stédten des Preuf3enlandes im 14.
Jahrhundert, Frankfurt/Main et. al. 199G¢gler Werkstick®8).

SELZER, Stephan, Trinkstuben als Orte der Kommunikatidas Beispiel der Artushoéfe im Preuf3enland (ca.
1350-1550), in: GerharddoQUET, Matthias SEINBRINK, Gabriel ZILINGER (eds.), Geschlechtergesell-
schaften, Zunft-Trinkstuben und Bruderschaften patmittelalterlichen und friihneuzeitlichen Stadten,
Stuttgart 2003%tadt in der Geschich&0), 73-98.

SELZER, Stephan, ®ERT, UIf Christian, Verhandeln und Verkaufen, Vernetasd Vertrauen. Uber die Netz-
werkstruktur des hansischen HandelsHansische Geschichtsblatt#t9 (2001), 135-161.

SELZER, Stephan, WERT, UIf Christian, Die Neue Institutionentkonomik dgrausforderung an die Hansefor-
schung, inHansische Geschichtsblatt&23 (2005), 7-29.

SELZER, Stephan, Von Noérdlingen nach Thorn und von Brlggeh Danzig. Beispiele fur Fernbeziehungen im
spatmittelalterlichen Europa (mit Edition), ibtrqgowskie Studia HumanistyczBg2001) [2003], 106-
117.

SPRANDEL, Rolf, Das mittelalterliche Zahlungssystem nachdigch-nordischen Quellen des 13.-15. Jahrhun-
derts, Stuttgart 1979onographien zur Geschichte des Mittelali€y.

SPRANDEL, Rolf, Die Konkurrenzfahigkeit der Hanse im Spatefalter, in: Hansische Geschichtsblétté02
(1984), 21-38.

STABEL, Peter, Dwarfs among Giants: The Flemish Urbarmidekt in the Late Middle Ages, Leuven 1997
(Studies in Urban Social, Economic and Political tdig of the Medieval and Early Modern Low Coun-
tries 8).

STABEL, Peter, Bruges and the German Hanse: Brokeringgan Commerce, in: LURENGOIS, Ann Kath-
erine BAACS (eds.), The Sea in European History, Pisa 2004585

STARK, Walter, Uber Techniken und Organisationsformes finsischen Handels im Spatmittelalter, in: Stuart
JENKS, Michael NoRTH (eds.),Der hansische Sonderweg? Beitrage zur Sozial- uintséNaftsgeschichte
der Hanse, Cologne, Weimar, Vienna 1993, 191-201.

STARK, Walter, Uber Handelstechniken auf dem Briiggerktlam die Wende vom 14. zum 15. Jahrhundert, in:
Nils JORN, Werner RRAVICINI, Horst WERNICKE (eds.), Hansekaufleute in Brligge, Part 4: Beitrdege
internationalen Tagung in Briigge April 1996, FramkMain 2000, 97—-107.

STREB, Jochen, Die politische Glaubwirdigkeit von Regingyen im institutionellen Wandel. Warum auslandis-
che Fursten das Eigentum der Fernhandelskauflartéidnse schitzten, idahrbuch fir Wirtschafts-
geschichte004/1, 141-156.

STROMER, Wolfgang von, Organisation und Struktur deutsdbeternehmen in der Zeit bis zum Dreil3igjahrigen
Krieg, in: Tradition 13 (1968), 29-37.

THIERFELDER Hildegard, Rostock-Osloer Handelsbeziehungen @mJhhrhundert. Die Geschaftspapiere der
Kaufleute Kron in Rostock und Bene in Oslo, Weini@58 @Abhandlungen zur Handels- und Sozial-
geschichtel).

VERMEERSCH Valentin (ed.), Bruges and Europe, Antwerp 1992.

WITTHOFT, Harald, Waren, Waagen und Normgewichte auf dewsisehen Routen bis zum 16. Jahrhundert, in:
Blatter fir deutsche Landesgeschichi (1976), 184-202.

WoLF, Thomas, Tragfahigkeiten, Ladungen und Male imffSgkrkehr der Hanse, Kdln 198&yellen und
Darstellungen zur hansischen Geschidite. 31).

16



